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Purpose Statement
The Benchmark Committee is responsible for development and distribution of the annual
benchmarking Emergency Medicine operations and salary surveys and members of the
committee will also gather, collate, and present survey results. The surveys are data
gathering instruments designed to capture each site’s unique information that can be
used to compare across all sites. The benchmark data is used by Department
Administrators and Chairs as a basis for strategic and operational decision making within
their institutions for needed resources equal to our counterparts in other like emergency
departments.

Committee Charter Creation
12/01/2023

Scope:
The Benchmark Committee is responsible for completion of the annual AAAEM Benchmark Survey. The
Survey is a data gathering instrument designed to capture each site’s unique information that can be used
to compare across all sites.

Membership
The Benchmark Committee consists of 2 Co-Chairs, Data Manager (contracted position), 4 AACEM
members, & 15 AAAEM members. Each March, AAAEM members may apply to become members of the
Benchmark Committee. The Co-Chairs will select 3 AAAEM members from those that apply to become
members attempting to keep the committee diverse and inclusive. The new members will serve for a
5-year term. If the member leaves the committee before their 5-year commitment is done, the Co-Chairs
may name a replacement from AAAEM membership for the remainder of the 5-year term. AAAEM
members applying to be on the committee must meet the following requirements:

● AAAEM member for at least two years
● Their institution has submitted data for the survey for 2 consecutive years
● Member must have an active role in their institutions data submission

Regular or Standing Activities of the Committee
● Annual production of departmental, site specific operational, & faculty salary benchmark surveys.
● Biennial production of APP & Department Administrator salary benchmark surveys
● Ad hoc surveys as identified regarding a specific topic or event
● Three presentations at the annual Chair/Administrator Retreat
● Two presentations at SAEM Scientific Assembly
● Staffing the AAAEM booth at SAEM Scientific Assembly to showcase the benchmark data
● Annual working meeting to review surveys
● Monthly committee calls

Committee Member’s Expectations/Commitments



● Participate in monthly Benchmark Committee meetings
● Participate in annual in-person Benchmark Committee meetings
● Be a “Super User” as the first contact, support person for a designated number of organizations
● Be a section expert for a designated section(s) of the surveys
● Submit benchmark surveys for their organizations
● Remain professional and collegial in their role with the Benchmark Committee

Guidelines for Interaction
● Set and keep a professional and positive tone
● All questions are welcomed, and all perspectives are valued
● Don’t dominate the discussion; be mindful of others and try not to let your question (or answer) run on

Relationship to Other Committees
● Work with Education Committee to provide educational/learning opportunities for AAAEM members

regarding the benchmark survey and process (Roundtable).
● Work with Communications Committee to provide content for Insights to keep AAAEM members

informed regarding Benchmark Committee activities.
● Work with Membership Committee to ensure that all organizations and correct individuals are

identified to receive communications and support regarding completing the benchmark surveys.

Subcommittees
n/a

Meeting Schedule
Monthly calls
Annual working meeting to review benchmark surveys

Other
This section is committee specific and may not be relevant.


